MBA Sem Il
Entrepreneurship Development

Objective:
e The objective of this course is to develop and strengthen entrepreneurial quality and motivation amongst the students.

®  To motivate the entrepreneurial instinct and to develop necessary knowledge and skills among the students.

Syllabus

Unit Content

1 Entrepreneurship: Definition of Entrepreneur, Internal and External Factors, Functions of
an Entrepreneur, Entrepreneurial motivation and Barriers, Classification of
Entrepreneurship, Theory of Entrepreneurship, Concept of Entrepreneurship,
Development of entrepreneurship; Concept of entrepreneur ,Manager and Intraprenuer
(differences in their roles, responsibilities and Career Opportunities)

2 Creativity and Entrepreneurial Plan: The business plan as an entrepreneurial tool,
Contents of a business plan, Idea Generation, Screening and Project Identification,
Creative Performance, Feasibility Analysis: Economic, Marketing, Financial and Technical;
Project Planning: Evaluation, Monitoring and Control segmentation. Creative Problem
Solving: Heuristics, Brainstorming, Synectics, Value Analysis, Innovation. Project Feasibility
and Project Appraisal.

3 Corporate entrepreneurship: Introduction, Flavors of corporate entrepreneurship,
Corporate venturing, Intrapreneurship, organizational transformation, Industry rule
bending, Need for corporate entrepreneurship, domain of corporate entrepreneurship,
conditions favorable for Corporate entrepreneurship, benefits of Corporate
entrepreneurship, issues related to Corporate entrepreneurship.

4 Family and Non Family Entrepreneur & Women entrepreneurs: Role of Professionals,
Professionalism vs family entrepreneurs, Role of Woman entrepreneur, , Factors
influencing women entrepreneur, Challenges for women entrepreneurs, Growth and
development of women entrepreneurs in India

5 Project Finance: Need for finance, sources of finance, Venture capital, Nature and
Overview, Venture capital process, locating venture capitalists.

6 International Entrepreneurship Opportunities: The nature of international
entrepreneurship, Importance of international business to the firm, International versus
domestics' entrepreneurship, Stages of economic development. Institutional support for
new ventures: Supporting Organizations; Incentives and facilities; Financial Institutions
and Small scale Industries, Govt. Policies for SSls. Case studies on Indian Start ups
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